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ANNEX 1

OPERATIONS

I.- Concept of Operations:

i
1

A. Project Headquarters will utilize the airlift
capability of the C-130 Detachment in support of Headquarters
requirements. These requirements and others associated with
the Headquarters mission will be processed IAW Headquarters
Directive 45-3 (Attach).

B. Operational control of aireraft will be vested in
Project Headquarters. All support missions will be scheduled
and monitored by Control Center, Project Headquarters.

I1I. Operational Responsibilities:

The C-130 Detachment Commander will be responsible for
the following: i

A. Coordination with Host Organizational Maintenance
Squadron to insure assigned C-130 is maintained in a high
operational ready status. Direct coordination is authorized
with WRAMA for scheduling phase, etc maintenance.

B. 1Insure assigned crew members are initially well
qualified in their flight specialities and that a high
degree of professionalism is maintained by each crew member.

C. Establish procedures for Detachment to operate in
a manner which will provide effective utilization of assets.
SOPS should be submitted to Headquarters for approval prior
to publication.

D. Insure airlift missions are accomplished IAW Project
Directive 45-3 and that all operations are conducted IAW
applicable Air Force Regulations and Manuals as supplemented
by host base.

E. Maintain a focal point for message traffic with Control
Center, Project Headquarters. Establish adequate control of
all command cable traffic for utilizing the Det 42 secure
communications.
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Releasing authority for command traffic'is granted to you
as C-~130 Detachment Commander or your designated alternate.

F. Insure continuing security be maintained for all
operations.
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